Executive Management

The Executive Management responsible for managing the company's operations and the

following are the most important tasks of the Executive Management: -

Execute all company internal policies and regulations which are approved by Board of
Directors.

Execute annual strategy and plan approved by Board of Directors.

Prepare periodic reports (financial and non-financial) concerning the accomplished growth
of the company’s activity in light of the company strategic plans and goals and submitting
these reports to Board of Directors.

Set integrated accounting system which keeps books, records and accounts that reflect in
detail and accurately the financial statements and income accounts, which enable keeping
the company’s assets and preparing financial statements in accordance with international
accounting standards approved by the CMA.

Manage daily work and activity facilitation. This is in addition to managing company
resources optimally, increasing profits and decreasing expenses in accordance with the
company goals and strategy.

Participate effectually in ethical values culture building and development in the company.
Set internal audit and risk management systems and ensuring efficiency and sufficiency of
the same as well as commitment with risks appetite approved by the Board.

Study the company's situation and make suggestions to the Board of Directors in this
regard.



